120 LA F RS KF S RBE 2 BB
Guidelines for Electing and Rewarding Outstanding

Teaching Assistants
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Amended and approved at the 7% Executive Meeting, Nov. 30, 2022
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[. To improve the teaching quality of teaching assistants, National Sun Yat-sen

University (“the University”) established the Guidelines to honor and reward
outstanding teaching assistants for their teaching enthusiasm and proficiency.
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II. “Teaching assistants (TA)” refer to the University students who assist faculty
members in teaching activities that include group discussions, group
experiments, grading homework or practice regarding language use. TA’s scope
of work differs from that of the teaching assistants responsible for administrative
and teaching tasks in each department as well as that of graduate teaching
assistants assigned by each department or institute to assist teachers with general
research affairs.
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III. For the election of outstanding TAs, the Teaching and Learning Development
and Resources Center of the Office of Academic Affairs shall set up the
“Outstanding Teaching Assistant Election Committee” with Vice President for
Academic Affairs, Associate Vice President for Academic Affairs, and Director
of the Teaching and Learning Development and Resources Center as the ex-
officio members. Each college, Si Wan College, and Research Institutes also
recommended one faculty member who had received the “NSYSU Outstanding
Teaching Award” or “NSYSU Teaching Award”, or another faculty member
recommended by the college to constitute the other members. The Vice President



of Academic Affairs shall be the convener.
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IV. In every April, each college, Si Wan College, and Research Institutes shall
recommend to the “Outstanding Teaching Assistant Election Committee” 3 to 6
TAs who have worked for at least one full semester, demonstrate great
enthusiasm in assisting faculty members in teaching activities, have proved
effective in guiding students, and have completed TA certification. Each college,
Si Wan College, and Research Institutes shall submit these TAs for review. In
principle, each college, Si Wan College, and Research Institutes shall
recommend TAs who assisted in courses with more than 15 students. The
Committee shall elect a maximum of 50 Outstanding TAs in that academic year.
The number of English Medium Instruction Teaching Assistants receiving the
award should account for at least 30% of the number of Outstanding TAs in that
academic year.
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V. Election method:

A gJ P R X BEAZ HERLL
?‘ Wﬁtiﬂl}%7 lﬁfg ?{%94 LU= &'s":‘iﬁ.ltg‘zi

Each college, S1 Wan College, and Research Institutes should review the TAs’
specific accomplishments and commentaries of the recommending faculty
members based on the evaluation criteria for the different types of TA and submit
their lists of candidates to the “Outstanding Teaching Assistant Election
Committee” for election.

The “Outstanding Teaching Assistant Election Committee” shall review the
application documents of the candidates recommended by each college and the
results of Student Evaluation of Teaching Survey. If necessary, the
recommended candidates may be invited to give a briefing at the meeting.
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VI. Evaluation Criteria:
(1) General teaching assistants

1. Teaching materials and class preparation (50%): including assisting
faculty members in preparing teaching materials, making electronic
teaching materials, designing and maintaining course websites, and other
auxiliary work.

ii. Teaching results (50%): including assisting in grading assignments,
interacting with students online, and providing weekly academic
consultation services.
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(2) Teaching assistants for group discussion
1. Teaching materials and class preparation (50%): including assisting faculty

members in preparing teaching materials, designing and maintaining course
websites, and other auxiliary work.

i1. Teaching results (50%): including leading group discussions, guiding
exercise practice, and assisting in grading assignments, etc.
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(3) Teaching assistants for laboratory course

1. Teaching materials and class preparation (50%): including assisting
faculty members in preparing teaching materials, preparing chemical
agents, conducting pre-experiment, designing and maintaining the course
website, and other auxiliary work.

ii. Teaching results (50%): including assisting students in conducting
experiments, supervising laboratory safety, after-class cleaning of
laboratory, facilitating discussions concerning experiment, and assisting



in grading experiment reports.
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(4) Teaching assistants for service-learning

1. Teaching materials and class preparation (50%): including assisting
faculty members in preparing teaching materials, designing and
maintaining course websites, and other auxiliary work.

ii. Teaching results (50%): including leading group discussions, guiding
exercise practice, and assisting in grading assignments, interacting with
students online, leading reflection activities, designing achievement
presentations, providing weekly academic consultation services and
turning in service-learning TA weekly reports.
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(5) English Medium Instruction Teaching Assistants

1. Teaching materials and class preparation (50%): including assisting
faculty members in preparing teaching materials, guiding students with
regard to their learning in EMI courses, and other auxiliary work.

i1. Teaching performance (50%): including assisting students in
understanding the course content which is delivered in English, serving
as a bridge for intercultural communications, providing learning
consultation services, and assisting in reviewing and grading assignments.
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VII. Rewarding method: Certificates and monetary prizes will be awarded to the
outstanding teaching assistants. The determination of the amount of the
monetary prizes depends on the available funds for HESP in the current year.
The departments will also prioritize the hiring of outstanding teaching assistants
for the following semester.
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VIII. The Guidelines shall be implemented after their approval at the Executive
Meeting and by the President of the University. The same procedure shall
apply to future amendments.



